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TPI TURKEY INTEGRATED MANAGEMENT SYSTEM POLICY

To lead the energy transition though advanced technology
and innovative solutions.

Our Vision
Where will we go?

Our Mission To deliver innovative and sustainable solutions to

What are we here for? decarbonize and electrify the world by expanding the
adoption of renewable energy. We accomplish this by
cultivating an inclusive culture that attracts, develops, excites
and retains exceptional talent.

Values Safety
Determining our position Operational Excellence
What are our values? Commitment

Integrity

Leadership

As TPI Turkey, we declare the guidelines of our Integrated Management System Policy
which is formed with continuous improvement approach and in line with our mission,
vision, and values; in compliance with EHS, Environment, Quality, Energy, and Information
Security Management System Standards.

Legal Compliance

e Comply customer’s and related parties’ terms and conditions, international and national
regulations and laws, Environment, Quality, Health and Safety, Energy, and Information
Security Management standards,

Grow with our stakeholders
o Keep stakeholder satisfaction at highest by creating collaboration with continuous
improvement and open & effective communication with integrity,

Provide Leadership and Resource

e Provide the necessary information and resources that employees role & responsibilities
require and ensure employee satisfaction with leadership and by creating leadership
opportunities,

Continuous Improvement
e Follow up and review our performance, evaluate with targets, and create continuous
improvement opportunities,

Sustainability
e Ensure sustainability of global and local actions to secure environment, energy and
information resources based on Health and Safety and high customer satisfaction,
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Occupational Health and Safety

e Work on preventing exposure of our employees and subcontractors to occupational
accidents, injuries, sickness, diseases, and epidemics with risk evaluation studies and
providing healthy work environment,

e Make effective risk and opportunity evaluation of all TPI activities in order to prevent
Occupational Health and Safety threats and to carry out actions to prevent these risks,

e Increase awareness, consultation and attendance of employees and employee
representatives,

e Support improvement of Health and Safety culture by increasing employees Health and
Safety knowledge and awareness,

Environment

e Decrease waste and natural resource consumption and increase recycling,
e Work on defining environment impact and reducing carbon emission,
¢ Increase employee awareness to manage our impact to environment,

Quality

e Provide continuous and sustainable customer satisfaction by sharing customer-oriented
approach within whole organization,

o Increase effectiveness of all processes with risk-based thinking, carry out effective risk &
opportunities review, take actions to eliminate risks and manage opportunities,

e Increase customer satisfaction and competitiveness with projects and upgrades in scope
of continuous improvement,

Energy

o Increase usage and efficiency of renewable energy,
¢ Increase awareness and develop projects for more efficient energy,
e Support ecofriendly designs and procurement,

Information Security

e Manage risks on information assets,
e Provide confidentiality, integrity, and accessibility,
e Manage sustainability of Information Security,

As TPI Turkey, we commit to operate our activities with accountability and
responsibility in line with the guidelines stated in this policy.

Gokhan SERDAR
Vice President - EMEA
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TPI TURKIYE ENTEGRE YONETIM SiSTEMi POLITiKASI

Vizyonumuz fleri teknoloji ve yenilik¢i ¢éziimlerle enerji déniisiimiine
Nereye gidecegiz? onculik etmek.

Misyonumuz Yenilenebilir enerjinin benimsenmesini yayginlastirarak
Ne icin variz? diinyay1 karbondan arindirmak ve elektriklendirmek icin

yenilikci ve siirdlrilebilir c¢oéziimler sunmak. Bunu,
olaganiistii yetenekleri ¢ceken, gelistiren, heyecanlandiran ve
elinde tutan Kkapsayici bir kiltir gelistirerek hayata

geciriyoruz.
Temel Degerlerimiz Is Giivenligi
Durusumuzu belirleyen Operasyonel Miitkemmellik
degerlerimiz nelerdir? Soziinde Durmak

Etik Durus

Liderlik

TPI Tiirkiye olarak; misyon, vizyon ve temel degerlerimizin 15181nda, is Saghg ve Giivenligi,
Cevre, Kalite, Enerji ve Bilgi Giivenligi Yonetim Sistemleri Standartlari'nin kapsadigi tiim
sartlara uygun olarak ve stirekli iyilestirme yaklasimi ile is siirekliligimizi saglamak icin
belirledigimiz kilavuz ilkelerimizi Entegre Yonetim Sistemleri Politikasi'nda beyan ederiz.

Yasalara Uygunluk

 Kalite, Cevre, Is Saghg ve Giivenligi, Enerji ve Bilgi Giivenligi Yénetimi kapsaminda ilgili
standartlara, yasa ve yirtrliikteki ulusal ve uluslararasi mevzuatlardan kaynaklanan yasal
yuktmliliikler ile miisteri ve ilgili taraflarin sartlarina uymayz,

Paydaslarimizla Birlikte Gelismek

e Tim paydaslarimizla, acik ve etkin iletisim ortami icinde ve karsilikli bilgi koruma esash
ve surekli iyilestirme amach deger katan isbirligi olusturarak paydas memnuniyetini list
seviyede tutmays,

Liderlik ve Kaynak Temini Saglamak

e Tim calisanlarimiza gorev ve sorumluluklart kapsaminda gereken bilgi ve kaynaklari
saglamak ve calisan katilim ve liderlik firsatlar1 yaratarak calisan memnuniyetini st
seviyede saglamayi,

Siirekli Iyilestirmek
e Performansimizi hedeflerimiz dogrultusunda oOlgmeyi, gelisimini izlemeyi, goézden
gecirmeyi ve stirekli iyilestirme firsatlarini yaratmays,

Suirdirilebilirlik

o Issaghigive giivenligi ve miisteri memnuniyeti iist seviyede saglamak temelli; cevre, enerji
ve bilgi kaynaklarimi korumak amach kiiresel ve boélgesel faaliyetlerimizi rekabetgi
anlayisla siirduirebilir kilmayz,
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is Saghig ve Giivenligi

Calisanlarimizin ve hizmet aldigimiz firmalarin ¢alisanlarinin is kazasi, mesleki hastalik ve
salgin hastaliklar gibi maruz kalabilecekleri risklere karsi yaralanma ve saglik
bozulmalarini risk degerlendirme calismalariyla onleyerek giivenli ve saglikli calisma
kosullarinin saglanmasina yonelik calismalar yapmayy,

TPI'a ait tim aktiviteler ile ilgili risk ve firsat degerlendirmelerini etkin bir sekilde
yapmayi,is Saghg ve Giivenligi tehlikelerini ortadan kaldirmayi ve is Saghgi ve Giivenligi
risklerini azaltmay1 6nceliklendiren faaliyetler gerceklestirmeyi,

Calisanlarin ve c¢alisan temsilcilerinin danisma ve katilmini saglamayi ve farkindaligini
arttirmays,

Calisanlarinin ISG alanindaki birikimini ve bilincini arttirarak ISG Kiiltiiriiniin gelisimini
destekelemek icin calismalar yapmays,

Cevre

Atiklar1 azaltmayi, geri doniisim oranini artirmayi, dogal kaynaklarin kullanimini
azaltmayy,

Cevresel etkileri belirlemek ve karbon ayak izini azaltmak i¢in ¢alismalar yapmays,
Cevresel etkilerimizi etkin bir sekilde yonetebilmek i¢in ¢alisanlarimizin farkindahgini
arttirmays,

Kalite

Miisteri odakli yaklasimimizi organizasyonun tiimiine yayarak tekrarlanabilir ve
siirdtriilebilir miisteri memnuniyeti saglamay,

Risk temelli diisiince yaklasimiyla tiim strecglerimizin verimliligini arttirmay, risk ve
firsat degerlendirmelerini etkin sekilde gerceklestirmeyi, riskleri azaltmay1 ve firsatlari
yonetmek icin faaliyetler gerceklestirmeyi,

Tim siireglerimizde siirekli iyilestirme kapsaminda proje ve iyilestirmeler ile musteri
memnuniyetini ve rekabet giiclimiizl arttirmays,

Enerji

Yenilenebilir enerji kullanimini ve verimi arttirmayy,
Daha verimli enerji kullanimi i¢in farkindalik arttirmay1 ve projeler gelistirmeyi,
Enerji verimli tasarim ve satin almay1 destekleyecegimizi,

Bilgi Giivenligi

Bilgi varliklarina yonelik riskleri yonetmeyi,
Gizlilik, biitlinliik ve erisilebilirlik saglamayn,
Bilgi giivenligi siirekliligini yonetmeyi,

TPI Tirkiye olarak, bensimsedigimiz bu ilkeleri gozeterek, davranislarimiza ve is yapis
bicimlerimize yansitarak sorumlu ve hesap verilebilir bir yonetim anlayisiyla tim
faaliyetlerimizi siirdiirmeyi taahhtit ederiz.

Gokhan SERDAR
Bagkan Yardimcis1 - EMEA
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